Presenter Moderator

| X e
o A P g
| %
|

Steve M. Cohen Catherine Jones

2.3
-.

President/Partner Contributing Editor
Labor Management Advisory Group, Inc. Law Office Manager

and HR Solutions: On-Call

How to Build a Law
Office Staff that Cares



LMAG’

LABOR MANAGEMENT

ADVISORY GROWUP

Executive Briefing






There are three kinds of behavior out there:

» Overt behavior-behavior on a plan




Poll Question 1




What happens when there
IS a collision between
behaviors?




The Gallagher Org's
research says:




Characteristics of a
High Performance org:

+ 60% or 70% or even 8090 are engaged




Imagine...for a moment




There's a labyrinth out there....this
IS a very different time

* The government

* The laws and rules




Poll Question 2

our employe




Are your employees engaged,
disengaged, or apathetic?

Are some of them impaired?

 Let's change them




What's the worst thing that
can happen when you
Terminate someone?




There are some
creative solutions




The ones that are
Irreconcilable ...

e | don't recommend termination

| don't recommend lawyers

* | don't recommend getting ma




Poll Question 3

lam comfortable with th_e_,_prospe_ctof negotiat_ing the exjt of a disengaged







* Get people out of mad and into problem
solving.

» Get people off of what they want and on to




- Find out what they really want.



Incentivize them
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Contact the Presenter:

* Steve M. Cohen
Lmagl@mindspring.com

www.laborgroup.com




Coming soon!
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